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FOSTER CARE

BY LAURI MCKNIGHT

As a children’s advocacy and placement
agency for nearly 50 years, Children
Awaiting Parents (CAP) hasalways beenon
the front line to advance the critical need
for parents, adults, mentors, guardians,
and familics to support the large number
of children in foster care |ocal|y and
nationally. We publish the numbers, we
share the data, we emphasize the severity
of these children’s trauma on a regular
basis. But the need continues to exist.

To assist in reducing these numbsers,
pmviding less traumatic expericnccs,
and build forever familics, (AP has the
opportunity to provide adoption services
as an avenuc for chlldrcn to leave the
foster carce system, having found their
forcver family.

Bmagcnocshkc(AP—ald'loughmakmg
a difference one child at a ime—cannot

have a vast enough impact to change
the trajectory of the 440,000 childn:n
waiting in foster care for a permanent
family of their own. Of that population,
the majority arc under 18; many will be
raised in foster care and leave dicsystcm
without a Eumly So how docs a small,
local Western New York organization
do more, reach more children, reduce
the time in foster care while secking
permanency through a myriad of options?
As we processed this in 2019, we reached
a condusion as to what was most needed
in Rochester, NY and the surrounding

regions.
Qur rescarch uncovered the hard facts

as to who was remaining in care the
longest: older youth, youth of non-White
culturcs/races, and sibling scts—many
of whom have challenging “behaviors”
or disabili-tics. This we knew, but what

could CAP do to make a difference to the
foster care system in reducing length of
stay and promote permanency through
return to family—or adoption, when
that was not possible?

One solution meant we had o go back
to the beginning, We weren't prepared
to develop a preven-tive program as it
did not really it CAP’s mission. But
Foster Care is where it starts for our
adopted kids. And with a new Family
First Prevention Services Act ready to
commence as of October 1, 2021, we,
as a team sought a deeper solution to
address this national epidemic.

Our responsc was to develop our own

CAP Foster Care program, governed by
New York State, to offer family serviaes o

Monroc and the surroundmg countics.
‘There is a desperate statewide need to
pro—vidc a quality program targeting the
harder-to-place, more challenging, and
older youth. With a thera-peutic foster
carc (TFC) program, CAP could assist
homcs box.‘s, and most lmpomnt}y more
trained

And thus, the work began. CAP is
dedicated to finding permanency (a child
welfare term for perma-nent stability) for
all children atany lcvcl that best fits the

youth and their sitation.

Permanency comes in many forms,
including;

* remaining with a family member

* temporary foster care to return to a
family member

* foster care to adoption (through foster
home or filmily member or other)
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“We werent prepared to develop a preventive program as it did not really fir CAP5s
mission. But Foster Care is where it starts for our adopted kids.”

» puardianship by a caring family or
uaintance

* another planned living arrangement

(APLA) once ready tantisl:hzrg:

{'_ns‘tc:rm.mat lﬂyw:a.tsformdcpc:ndc

liﬂng

Whatever the outcome, the goal
is, and will HJWE}FS be, to pn:wid:
youth with a family environment
and support system.

mughout the demic, the CAP
team worked diligently to prepare,
write, and develop a pro that
would beneht }'ouPth, Enu%lTl:J;, and
the state to provide quality foster
care services. While devel-oping
TOgram, we were recruitin
oster families, locating space, an
working closely with our local repion
of U(]-J:-EFS (G)ir:ﬁcc of Fam:i|;-cgalnd
Children Services). The year 2020
came and went, and we continued
to work in carnest, never giving up

hﬂPC 'FD-r thc program.

Our staff member Stacie Dailc}r,
LMSW-—with a heart and passion
for foster care, and who has been
waltmg patiently for the program
since 2019—continued to d:vchp
a plethora of forms and narrative
compositions, all while rncmiting
foster parents. [ hired Stacie :ﬂ.rl}-r in
the foster care application pro-cess
with a bare bones outline. Stacie took
the helm and ran with her iomn.
Stacie is a trauma trained licensed
therapist and social worker, with
what [ ﬂlwn]rs call an alphabet after
her name. Her credentals asa CCTP
{Child Centered Trauma Professional)
has enabled CAP to provide trauma
thera-py and training for our youth
and familics. She has a long history
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of working with youth in foster care,
and her drive to open a foster care
program was consistent with her

passion for youth and familics.

In January 2021, CAP relocated to a
Iargc:r space on Anderson Avenue to
accommodate familics. In June 2021,
the program was finally completed
and 5uEmirtcd to the state. Our
anticipation . but believing that
we wf:»uld bE]?;pmvcd andnipcn
soon, we continued to recruit, train,
and inspect fami-lies and homes, and
prepare our new space for family

visitation.

On August 10, 2021 our local OCFS
called to tell us that CAP is now an
official NYS-approved Therapeutic
Foster Care. tic means that
CAP is trained an mnmd o 5CIve
those youth with ;ﬁlgh:r need for
supervision duc to their behaviors,

diagnoscs, famil situalinrtlﬂ,ghysim], or

emotional CAP staff is trained
with a trauma-informed background
and therapeutic crisis interventions.
Stm::lc Dailey has been named Foster

Erﬂm Ma.nagcr, and as such,
is trai in trauma evidence-based
therapy skills and can provide both
training and counseling for foster

familics, birth familics, and youth.

In addition, we hired two amazing
intcrnal staff for the open positions
to build this qua|il}r tcam. lToni
Marrocco-Helwig—previously the
Wendy's Wonderful Kids Recruiter—
will be our new Home Find-er/
Recruiter. Toni brings a wealth of
experience with her personal and
professional history in foster care.
As a MAPP (Model ﬁppmach to
Partnerships in Parenting) trainer, with

experience in Permanen-cy Round
Tables, Family Meetings, adoption,
and as a foster parent herself, Toni
will bri inm’nﬂﬁ: training rt
to our foster familics. Our last hire
to date is Case Manager Lizbeth
Cmsqui"m Liz-beth comes to this
position as a recent MSW, having
camplﬂ:d an in l:crnship with CAP,

ng :xp-::—ncncc working with
cl'ul ren, and a passion for youth,
refugees, and IE]JTIII}" service. This
dynamite team is well-prepared for
a program of excellence to make a
|:ug impact on foster care!

"The story of CAP's Therapeutic Foster
Carc program wouldn't ﬁucump]ctc
without |nc1ud|ng OUr COMMItMent to
continue striving toward the ultimate

of reducing | stays in care
E ]"' ¥s

and ensur-i tynu th have famd].r
to suppartrﬁ]:m in the end. This is

ccrta.ml}r an cxciting and pertinent
part of this SLOTY.

Aswe open our TFC program, we also
continue to recruit families to care for,
mentor, or adopt youth. Becomin

a foster parent s a challenging but
rewarding expericnce, one that will

Cl'lﬂ.l'lgl:' your H'-'C II'-GI'—E'\.’CI.'.

To learn more about hccuming a
foster or adoptive parent, pleasc
reach out to us at (385) 232-5110,
cmail mﬁ:-@cn bmk.nrg, check our
website at chllﬁmuawaltln.gpamnts..
org, follow us on Facchook, Twitter,
Instagram, or LinkedIn, and sign up
to recelve our cNews at hl:tps:”hit.

ly/329vZm'T.
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Help Us Find
Forever Families
for Children
Waiting the
Longestin
Foster Care.

At Children Awaiting Parents we provide:

¥ Pre- and post-adoption services

¥ Support services for youth aging out of foster care
¥ MAPP training for prospective adoptive parents

¥ Support groups

childrenowaitingparents.org | 585-232-5110 or 888-835-8802
fliny




